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Mission

SF Environment's mission is to improve, enhance, and preserve the environment, and to promote San Francisco’s long-term wellbeing.  

SF Environment does this by developing innovative, practical and wide-ranging environmental programs, fostering groundbreaking legislation, and educating the public by providing comprehensive and easily accessible information on a wide range of sustainable practices.  

In addition to our historic function of providing environmental policy direction for the Mayor and Board of Supervisors, SF Environment delivers service programs for San Francisco residents and businesses including recycling, toxics reduction, environmental justice grants, energy efficiency, commuter benefits, and coordination of urban forest issues

SF Environment makes it easy for everyone in San Francisco to take care of their environment, and ultimately, the planet.  Our customer service objectives are to:

· Provide accurate and timely information 

· Be attentive, courteous, and responsive 

· Foster a spirit of cooperation and goodwill 

· Value diversity 
· Accept accountability and responsibility

Major Goals and Priorities:

· Increase tonnage of materials recycled citywide by residents, businesses, City departments and other institutions.  San Francisco achieved a 72% recycling rate. SF Environment worked with the Mayor’s office to develop legislation that made it mandatory for all residences and businesses to make use of the blue and green cart recycling programs..  This is critical to attaining the city’s goal of 75% recycling by 2010, and has already demonstrated a dramatic increase in the collected tonnage of compostable material, which is made into organic compost and sold to farms and vineyards in the region.
· Protect environmental and human health by reducing exposure to toxics.  San Francisco has discontinued using all of the most toxic pesticides and overall pesticide use has decreased by as much as 82 percent since 1996. In light of current roadblocks at the state level that make it difficult to return unused prescription drugs to point-of-purchase for safe disposal, SF Environment piloted a prescription drug disposal program that allows residents to mail unused drugs to a controlled incineration facility out-of-state.  
· Provide convenient and accessible hazardous waste disposal services and technical assistance to residents and businesses.  Latex paint and used motor oil collection continue as well-performing programs, dependent on the specific amount of automobile or home improvement happening in a given year.  SF Environment increased home collection of batteries, and began offering battery collection at apartment buildings—in conjunction with Recology—as well as added several new, free drop-off locations for various common household hazardous waste products. 

· Work to achieve vehicle emissions reductions through programs that promote alternative fuels, reduced trip miles, and transit first.  SF Environment’s program to get city employees to use commuter assistance programs remains constant, and ahead of projected goals. The Alternative Fuel program was successful in identifying funding and partnerships to develop plug-in hybrid electric vehicle charging infrastructure, and completed the process of converting all city diesel vehicles to run on B20 biodiesel. 

· Provide energy efficiency services to San Francisco residents and small businesses.  SF Environment continued the Energy Watch Program, a unique partnership with PG&E, and entered into contract on a new $11,500,000 phase of the program. This program continues to deliver energy efficiency retrofits to commercial buildings and multi-family residences.

· Ensure energy efficient and environmental-friendly buildings.  SF Environment’s Green Building program worked with Mayor Newsom’s Green Building Task Force to finalize landmark green building standards for existing building stock.
PROGRAMS & SERVICES

SF Environment provides a wide array of environmental programs and services.  Below are descriptions of program areas.  Please consult our three-year Strategic Plan for program goals and objectives.  

Environmental Justice

SF Environment believes that every human being has the right to a healthy and safe environment.  But in order to achieve this goal locally, our government, citizens, and businesses must work together to ensure that our air, water, soil, and food are of the highest possible standard in every community.

Environmental Justice (EJ) is the fair treatment and meaningful involvement of all people—regardless of race, ethnicity, income, or education level—in environmental decision-making.  SF Environment’s Environmental Justice Program promotes the protection of human health and the environment, empowerment via public participation, and the dissemination of relevant information to inform and educate affected communities so that all San Franciscans have an equal opportunity to lead healthy, fulfilling, and dignified lives.

Today there remain significant differences between the low level of environmental quality experienced by our poorest and most politically marginalized communities when compared to other residents.  In 1998 Mayor Willie L. Brown Jr. secured $13 million in state funds for environmental justice initiatives in the Bayview, Hunters Point, and Potrero Hill neighborhoods, creating a historic opportunity to address some of these challenges.

The Carbon Neutrality Program 

“Carbon neutrality” is the state of producing no net carbon dioxide or greenhouse gases.  For San Francisco to achieve carbon neutrality, residents and businesses alike must produce as few greenhouse gases as possible, and sequester an equivalent amount of the remaining emissions through direct projects or by purchasing credits.  

In addition to emissions from the use of electricity, natural gas and vehicle fuel consumption, San Francisco’s total carbon emissions also include air travel by citizens, businesses, and tourists, and the carbon content of materials imported and used in the city.  In order to achieve the City’s near-time goal of 2012 for reducing carbon emissions 20 percent below 1990 levels, each person who lives or works in San Francisco will need to cut almost 2 tons CO2 annually.  

Energy

The Environment Department has already made strides in attaining its energy efficiency and emissions reductions goals.  Direct incentive programs, including the innovative Power Savers Program that targeted hard-to-reach small businesses and the subsequent Peak Energy Program, have reduced electricity use in San Francisco by 18 megawatts—enough to power over 20,000 residences.  In this current cycle, the new Energy Watch Program will focus on reducing overall electricity and natural gas use.   

Incentive programs have proven effective, but it is clear that there are other opportunities to capture.  The Energy Efficiency program will use a variety of strategies to promote energy efficiency, from public information campaigns on the connection between climate change and energy efficiency, to seeking new legislation requiring high levels of residential and commercial efficiency.  The program will also promote building performance testing of both residential and commercial buildings in order to foster the development of local businesses that can supply efficiency services.  

On the renewable energy front, the Energy Program aims to build the market for distributed renewable energy generation, with an emphasis on expanding solar electric, solar water heating, and co-generation.  For emerging large scale technologies, the greatest opportunity is in wave energy, where a preliminary study indicates hundreds of megawatts of potential capacity.  Rooftop wind and ground-coupled heat pumps will offer more marginal, though valuable, opportunities.  Finally, the program will continue to promote standardization of requirements as well as streamlining and cost reduction of permitting and interconnection for solar, co-generation and wind projects.

Both the efficiency and renewables efforts requires on-going coordination with the SFPUC and participation in local, regional, state and federal regulatory processes.

Clean Air

The Department of Environment’s Clean Air Program provides commute assistance to the employees of the City and County of San Francisco and promotes the use of transportation alternatives.  The primary goal of all Program projects is to reduce vehicle emissions in order to improve air quality, by either reducing vehicle trips or promoting the use of clean fuels.  

Zero Waste (Recycling)

San Francisco has adopted nation-leading goals of 75 percent landfill diversion by 2010 and zero waste by 2020. We are now almost three-quarters of the way to zero waste. Materials are diverted from landfill according to the hierarchy of source reduction, reuse, and recycling and composting. While waste prevention, composting and recycling programs are generally proceeding well, each 1 percent of diversion is more difficult to achieve than the previous point.

Toxics Reduction

The Toxics Reduction Program seeks to improve the quality of human health and the environment in San Francisco by providing information and services to San Francisco residents, businesses and City agencies to reduce the use of toxic chemicals and properly manage hazardous waste. The program also administers a wide-range of hazardous waste collection services for spent or leftover household products including batteries, paint, pesticides, computers, motor oil, and mercury thermometers.  

The Toxics Reduction Program works closely with other City agencies to encourage San Francisco businesses to similarly decrease their use of products containing toxic chemicals.  Incentives, grants, audits, technical assistance, and special waste collection programs are all offered to businesses and City agencies to promote the use of safer products and practices.

Green Building

In the face of climate change, peak oil, water shortages, and rising waste production, San Francisco cannot afford to move slowly towards the greening of its building and construction industry.  Traditional forms of building construction and operation consume 48 percent of the US’s energy, 76 percent of electricity generated by power plants, and up to half of all raw material use.  Each year in California, building-related activities are responsible for approximately 27 percent of the State’s carbon dioxide emissions, and in San Francisco construction and demolition debris accounts for about 40 percent of the waste stream.

The Program assists municipal construction projects to meet the requirements of the Resource Efficient Building Ordinance. On the residential and commercial fronts, the Program places a particular focus on greening affordable housing, as well as encouraging commercial development in San Francisco to adopt the highest standards in energy performance, water conservation, material selection and more.  The Environment Department, in partnership with the Department of Building Inspection and the Planning Department, is implementing a Priority Permitting Process for LEED Gold buildings.  

School Education

The School Education Program of the Department of the Environment serves over 225 public and private schools in San Francisco by providing school wide assemblies, classroom presentations, field trips, teacher workshops, environmental education materials, technical assistance and other special projects. Since the Food to Flowers! Composting program began, more than 100 schools have signed up to begin composting food scraps. Students were also given the responsibility to become designated compost monitors in their school cafeterias with the help of the Phoebe the Phoenix, SF Environment’s kid mascot. These efforts are part of the Education Program’s mission to provide students and teachers with resources critical to analyzing their environment and creating positive behavior change.

Public Outreach

SF Environment’s Public Outreach Program supports the goals and services of all Department programs by providing clear, concise, and objective information about the condition of San Francisco’s environment to the public and policy-makers.  SF Environment provides environmental educational resources to a wide variety of San Francisco constituencies, and strives to motivate every San Franciscan to act as good stewards of The City.

Urban Forest 

The urban forest is a vital component of San Francisco’s ecosystem. Trees provide environmental and economic benefits through improving air and water quality, increasing property values, lowering building energy use and providing an experience of nature amidst expanses of concrete. Trees improve public health and well being by reducing UV radiation exposure, providing restorative healing for people with illness, and creating safe public spaces.

 Since its inception, the Urban Forestry Council has developed tools to improve trees in the city. The Urban Forest Plan is a long-term guide for improving tree management. In collaboration with the United States Forest Service, we have two scientific studies that yield a clear description of trees in San Francisco. Furthermore, the Council has contributed to legislative and educational initiatives. The Council will continue to provide unified leadership, advocacy and education in regard to the challenges of tree management and its broader environmental implications. The Council provides a forum for all stakeholders to express their opinions, work together and care for trees.

Budget and Policy

Since all Departmental funds are from special funds, grants and other City agencies, all the Department’s funding is tied directly to specified projects. For example, the revenue received from the Solid Waste Impound Account can only be used for solid waste, recycling, toxics reduction and related projects. The Department receives no general fund money, so it has no discretion in allocating funds. Changes in revenues and expenditures in the coming year will depend on the success of our fundraising efforts. Our designated fund revenue, such as the Impound Account, will continue as provided for in rate orders. Funding from other departments is tied to project goals and the ability of those departments to provide funding.

Customer Service


SF Environment is the first resource for people who want to find out what the City is doing to protect the environment. Each year SF Environment handles scores of questions from elected officials, other city departments, businesses, and the public. SF Environment is responsible for providing expert information to the media, City agencies, the Board of Supervisors and the public. 

The Department maintains fact sheets to answer commonly asked questions about environmental issues vital to residents of the City.  These are available at the Department of the Environment’s EcoCenter, and are distributed at numerous street fairs, events and functions, in an effort to get the information out to the people who want and need it most.  Some of the topics covered how to use the city’s recycling programs, how to save energy while saving money on your utility bill, and how to deal with common garden and household pests.  

The Department of the Environment website—www.sfenvironment.org—contains the latest departmental and Environment Commission news and archives, easy-to-read fact sheets about a wealth of environmental topics, and useful links to city agencies and Bay Area environmental non-profit organizations.

SF Environment maintains an active list of environmental services provided by the City, and refers callers to the proper agency if the Department cannot handle the problem or issue.  This saves the caller time and frustration, and helps him through the maze that city government can sometimes be.  SF Environment keeps information and publications from City environmental programs available for the public at the Department of the Environment office with a wealth of material including such important information tips on hazardous waste disposal, recycling guidance, and more. 

Part of being an effective information source is letting residents know what services are available.  SF Environment partners with regional and city agencies to reach a broad range of citizens at special events around the City, including holding community meetings in Bayview Hunters Point and the Mission District to hear the environmental concerns of neighborhood residents.  

SF Environment policy is to respond to telephone inquiries immediately, and to answer emails within 24 hours.  If SF Environment cannot provide complete answers within that time, or if the information request is particularly detailed and cannot be referred to another agency, we will contact the individual within 24 hours to advise.
SF Environment undertakes regular telephone outreach to identify ways services might be improved, and to gauge overall customer satisfaction.  SF Environment also has customer feedback forms on its Website, www.sfenvironment.org, and advertises its phone number for input and inquiry.  

Additionally the Department maintains a live telephone information operator during business hours, provides ability to comment via the Internet from sfenvironment.org, and regularly updates environmental service information for 3-1-1.  

The Sfenvironment.org Web site includes a searchable online database that directs users to convenient outlets for re-use, recycling and proper disposal of a wide range of recyclable materials, and common household hazardous waste.  The feature is easy to use and quite popular, with nearly one third of all website users engaging the function.  

All SF Environment staff is trained to answer public inquiries in their specific program areas.  Additionally, the Department has four outreach staffers who are each trained to answer a broad spectrum of inquiries.

COMMISSION ON THE ENVIRONMENT ANNUAL REPORT 2010
The Commission on the Environment

The mission of the Commission on the Environment is to improve, enhance, and preserve the environment; and to promote San Francisco’s long-term environmental sustainability as laid out in Section 4.118 of the City Charter.  The Commission on the Environment sets policy for the Department of the Environment and advises the Mayor and Board of Supervisors on environmental matters. Appointed by the mayor, the seven-member commission develops policies and programs in zero waste, toxics reduction, environmental justice, clean air, energy efficiency, green building, commute alternatives, greenhouse gas reduction, green jobs, and the city's urban forest.
Membership - 2010 

Commissioner Matt Tuchow, Commission President 

Commissioner Ruth Gravanis, Commission Vice President

Commissioner Angelo King

Commissioner Jane MarieFrancis Martin

Commissioner Alan Mok, Operations Committee Chair

Commissioner Rahul Prakash

Commissioner Johanna Wald, Policy Committee Chair

Commissioners Leaving Office in 2010
Special thanks to Commissioner Emeritus Paul Pelosi Jr. who served on the Commission from October 8, 2003 to May 11, 2010.

Meetings-- All meetings are open to the public.  The Commission office is at 11 Grove Street, San Francisco, California, 94102.

The Commission on the Environment meets bimonthly on the fourth Tuesday at 5:00 p.m. in January, March, May, July, September and November. Meetings are held at City Hall, 1 Dr. Carlton B. Goodlett Jr. Place, Room 416, in the City and County of San Francisco unless otherwise noted. 

The Commission Policy Committee meets monthly on the second Monday at 5:00 p.m. with the exception of the fourth Monday in October.  Meetings are held at City Hall, 1 Dr. Carlton B. Goodlett Jr. Place, Room 421 in the City and County of San Francisco unless otherwise noted.  
The Commission Operations Committee meets quarterly on the third Wednesday at 5:00 p.m. in January, April, July and October.  Meetings are held at the Department of the Environment Eco Center, 11 Grove Street in the City and County of San Francisco unless otherwise noted.

The Director Search Ad Hoc Committee held meetings in 2010 to provide recommendations of candidates for the position of Department of the Environment Director to the Mayor.  

Commission Resolutions Adopted in 2010

Resolution 001-10-COE, Bag Reuse, January 26, 2010

Resolution urging the Mayor and the Board of Supervisors of the City and County of San Francisco to support legislation that promotes the reuse of carryout bags.
Resolution 002-10-COE, Cell Phone Radiation Safety and Disclosure, January 26, 2010

Resolution recommending measures for educating the public on and reducing exposure to radiation from cell phones, including disclosure of radiation information at point of sale.
Resolution 003-10-COE, Adopting Revised Reduced Risk Pesticide List, March 23, 2010
Resolution adopting a Revised Reduced-Risk Pesticides List for 2010.

Resolution 004-10-COE, Commending Commissioner Paul Pelosi Jr., May 11, 2010

Resolution commending Commissioner Paul Pelosi, Jr. for his service on the San Francisco Commission on the Environment.
Resolution 005-10-COE, Approving Environmental Justice Grant Awards, July 27, 2010
Resolution approving Department of the Environment Funding Recommendations for Environmental Justice grant awards to four organizations. 

Resolution 006-10-COE; Approving Zero Waste Grant Awards, July 27, 2010

Resolution approving Department of the Environment Funding Recommendations for Zero Waste grant awards to thirteen organizations. 

The Commission discussed, provided its recommendations and/or approved--

· Department of the Environment’s Fiscal Year 2010-11 Budget, January 26, 2010.

· Commission on the Environment’s 2009 Annual Report for inclusion into the Department’s Annual Report and Efficiency Plan, January 26, 2010.

· Beach Chalet Soccer Fields Project at Golden Gate Park, March 23, 2010
· Landfill Search Update, March 23, 2010
· Candidates for Department of the Environment Director to the Mayor, May 11, 2010.

· Department of the Environment Zero Waste Program Accomplishments, July 27, 2010.

· Report on the Progress of the Department of the Environment EnvironmentNow Program, July 27, 2010.
· 2008-09 San Francisco Integrated Pest Management (IPM) Program Annual Report, October 5, 2010.

· 2009 San Francisco Green Purchasing Program for City Staff Annual Report, October 5, 2010.

· Department of the Environment Energy Efficiency Programs and New Residential Energy Efficiency Programs, Goals and Design, October 5, 2010.

In addition to the items noted above, the Commission discussed and/or provided its recommendations on Department of the Environment administrative and programmatic operations relating to Budget Planning, Environmental Justice, Strategic Planning, Business Council on Climate Change (BC3), Clean Air, Energy, EnvironmentNow, Public Outreach and School Education, Toxics Reduction, Green Building, Urban Forestry, and Zero Waste. 

Respectfully submitted by 

Monica Fish, Commission Secretary
