Recycling/Reuse/Disposal Information Application RFP
Pre-Proposal Conference Meeting Questions & Answers

Wednesday, 8/18/10

SF Environment Representatives: Lawrence Grodeska, Mark Westlund, Ken Ott

Contract, Budget & Timeline:
1) Is this RFP a continuation of one you’ve already done, or a new one? If a continuation, will the company that won the bid be bidding again this time?

Answer: This is a new RFP, not a continuation. 


2) Section A. Addressee for sealed delivery of HRC forms lists both Tom Preston and Lawrence Grodeska. 
a. Please clarify to whom the forms should be sent. 
b. Request contact information (e.g., phone, email) for HRC form submittal so that receipt of delivery can be confirmed.
Answer: The address listed in the RFP is correct. HRC forms delivered to the SF Environment office will then be delivered by SF Environment to HRC.
3) What is the budget for SF, StopWaste.Org and Palo Alto for this project? 

Answer: This contract is for $100,000, with some flexibility to extend that amount. Consequently, the budget for this project is in the range of $75k-$100k for delivery of as many of the features outlined in the RFP as possible. 


4) Is there a "not to exceed" budget for this project?

Answer: No, but the final budget for the project will be agreed upon in a scope of work. This RFP process will result in the selection of a vendor and creating a contact between the City and that vendor. The specifics timeline, deliverables and budget for this project will then be finalized in the scope of work agreement. 

5) Interviews are the week of 9/13/2010 and project completion date is 3/1/2011. What is the estimated date of the notice to proceed/commencement of work.

Answer: The project completion date of 3/1 is an estimate and will be finalized in the final scope of work for this project after the contract has been awarded. As for project start, we hope to select a vendor by mid-September and, pending completion of necessary paperwork, commence work on the project as soon as possible in October.
Data importing, migration and maintenance:

1) Regarding batch import of data via CSV - is the initial number of records and number of record sets anticipated at this time? 

Answer: The initial data set for SFE, StopWaste.Org and Palo Alto will most likely be under 1000 records (business profiles).

2) Will data from partner sites such as EcoFinder and StopWaste be handed-off during development for import and integration? 

Answer: Yes, we will provide all data from multiple jurisdictions. Data loading responsibilities will be finalized in the scope of work, but, aside from providing a functioning import utility and guidance about using that tool, it is not our intention that data loading will be a vendor responsibility.

3) What format is currently used for EcoFinder and StopWaste data? 

Answer: The data in these tools is stored in some flavor of SQL database.

4) Is the expectation that data between these respective applications will be synced in real-time or at regular intervals? 

Answer: The vision is for these data sets to be standardized and collated into one database.

5) After initial development, is the expectation that additional recycling resources/programs will import data into the new system on a self-serve basis in real time?

Answer: Yes. A data import feature is part of this RFP and assuming that this feature is working and properly documented (also a requirement), other municipalities will be able to upload their data using this import tool.

6) What format will the data from the jurisdictions for import into the proposer-developed database be provided in? 

Answer: A text/spreadsheet file format such as tab-text or CSV.

7) Will the jurisdictions provide complete information (all data fields) to populate the initial database?

Answer: Yes, we will provide all data from multiple jurisdictions. However, we are looking for input from the selected vendor to help us define a standard structure for this data that accounts for all necessary fields.  

8) Clarify that partner agencies will be responsible for all updating and verification of data and that contractor will not be providing any services relating to updating data.

Answer: Correct. 
General:

1) Who are the jurisdiction’s current contractors for outreach, education, web, media and communications; what are their roles; what roles will they serve in this project. 

Answer: The only vendor working on the development of this application will be the vendor selected via this RFP process. That vendor will contract directly with SF Environment (the fiscal agent) and work with a core team of representatives from each agency for decisions regarding the development of the software tool. There is the possibility that we will work with an existing contactor for the branding or messaging of this tool, but that process will be handled fully by the core team and important decisions related to the selected vendor in a timely manner.


2) Please clarify "online ad campaigns" vendor role and expectations and how this is different from section 2 (private admin interface) that requests ability to tag listings for subsets of data.

Answer: We want to create a seamless user interface/experience for people who we reach with our public outreach online ad campaigns. Currently there is a disjointed experience between our public outreach campaign ads asking for items to be recycled (ie used motor oil), and our search results listings (page doesn’t have same branding as the campaign). Consequently, we would like to have the ability to create campaign landing pages that have components (images, language, etc.) that link the campaign with the destination site.  

3) What are the metrics of success for this project? 

Answer: Under budget, on time, highly usable. 

4) Will this project supersede EcoFinder - will EcoFinder be absorbed into this new application? 

Answer: Yes. We are not sure what the new application is called, but it most likely will not be EcoFinder. We will change the branding however. Will new brand be localized per jurisdiction or a regional/national name? TBD.

5) Product ownership

a. Seek clarification that the application/platform and developed content is a hosted service by the contractor and not owned by the jurisdictions. 

Answer: We want to create an open platform for any jurisdiction’s future use.  Vendor will not own the product. We will own the tool and work with vendor on any future updates. We will also be considering offering this software as an open source release.


b. Clarify that at the end of project term, jurisdictions are entitled to CSV export of data and contractor retains all rights to developed project. 

Answer: See above.

c. Clarify that the contractor retains right to use the database at the end of the contract term.

Answer: See above. 

Technical:
1) Is this application to be hosted on an existing software and database platform? 

Answer: No.
a. If so, on what platform is this to be developed?  

Answer: We ae platform agnostic, aside from making platform open for use by any municipality. We will certainly be relying on the technical expertise of the selected vendor to make sure that that the platform is robust and scalable to meet future needs.

b. If not, what are the expectations for hosting? (what servers, bandwidth, data storage, growth, administration, etc.)

Answer: We will use a third party hosting service; the product will not be hosted by contractor for reasons similar to the product ownership question in order to ensure project perpetuity.

2) What are the requirements for the presentation layer module for each jurisdiction web site?

Answer: There are three main requirements: a search module, search results, and business profile display. This functionality should closely resemble the current EcoFinder tool. The product should be embeddable into various agency sites. 

3) Is an external presentation layer an option (ex. provide link or button from jurisdiction web site)?

Answer: No. We may later build a home for this project collaboration but the main purpose of our tool is for it to be integrated into our public agency websites, and additionally be embeddable into any other jurisdiction’s websites in our region and the country.
Open Forum Questions:
Q: StopWaste.org, SFEnvironment.org are redesigning their websites. What platform will they be using?

A: Drupal

Q: Any reason not to use web development firms redesigning your website to build the new EcoFinder?

A: Those firms may compete for this RFP too, but we want to see a range of ideas about how to implement this project. Likewise, we view this as a web application development project, not a website development project, and this distinction can have implications for the required skill sets necessary for successful project completion.

Q: Will we provide vendor with ALL content with necessary for this project (images, data, etc.)? 

A: We will definitely provide all data. There will likely not be much need for imagery.

Q: Both web and mobile application needed?

A: Yes, both are needed. Currently there is an iPhone EcoFinder app that pulls data from the EcoFinder XML feed.  We would like to be more inclusive with the next version of the app and instead move to mobile web app rather than a platform specific app. We also want an open data feed (probably XML) for anyone who wants to use our data. This is a priority of  Mayor Newsom as he and the Dept. of Technology push to open up data city-wide. 

Q: Will you be listing different firms so we can shop for subcontracted LBE?

A: There is no LBE subcontract requirement for this contract. 

Q: Will data be customized per locality? 

A: This is a cross-agency collaboration.  Will try to minimize differences in format/data fields across localities but there may be a few custom data fields per local agencies.  We are looking for the vendor to help us understand how this will affect budget, etc.

Q: Will presentation layer be English only?

A: For now, yes.  Phase II in the future may have other languages.

End of presentation.

