	Item #10

	Attend meetings, speak in areas of expertise, let folks know who we are and how we can help
	2



	Provide formal comments on area plans and major projects
	3

	Look at schedules of commissions and boards to identify opportunities to work with them
	0

	Establish regular meetings with Mayor and BOS to establish relationships and highlight the UFC’s work and to identify priorities
	10



	Develop an informational brochure or outreach campaign using social media
	2

	Add pictures of Landmark Trees to Google map and/or Urban Forest Map
	0

	

	Item #11

	Continue to work towards a complete street tree inventory
	1

	Once AECOM finishes their study on best practices of funding for street trees and hopefully comes up with a recommendation for action, I think the Council should play a major role in following through on the recommendations
	0

	Regular reports by Planning Department Staff
	0

	Periodic updates from AECOM and organizations and agencies working on plan
	0

	Advocate for an arborist being assigned to AECOM’s team/Planning Department’s team
	0

	Continue to provide feedback to city agencies such as DPW and RPD on Best Management Practices
	1


	Work with developers to identify appropriate species for planting in areas that are capped due to toxicity, or other challenging site conditions
	0

	Combine this item with #12
	0

	

	Item #12

	Continue to review projects and create the sense that these projects will want to seek our approval
	0

	Routinely issue resolutions with our findings to help build the UFC as an important component of the review process
	6

	Attend meetings, speak in areas of expertise, let folks know who we are and how we can help
	0

	Regular reports by Planning Department Staff
	0

	Increase outreach to City agencies to ensure UFC has an opportunity to review plans
	0

	Work with member’s district Supervisor about project plans being reviewed by UFC
	0

	Explore standardization of the project area plan review and feedback process. Formalize process?
	2

	Regularly invite City agencies to come in and report/update about their agencies. (ie – DPW in January, PUC in February
	7

	
	

	Item #33

	Campaigns like tree of the month, Street Tree Brochure, tangible products for Arbor Day, Earth Day, World Environment Day, Planning meetings, RPD meetings, FUF meetings, etc.
	4

	Not sure on the specifics here, but communicating increased property values and enhancing perception of trees as infrastructure rather than an afterthought is critical
	0

	Improve message about value of trees in report
	0

	Provide formal comments on area plans and major projects
	0

	Use our science regarding area plan comments
	0

	Identify a few high profile community events to become regularly involved with
	0

	Establish relationship with media contacts, create an outreach strategy
	0

	Invite local university classes that relate to UFC work (ie design, engineering)
	0

	Create UFC logo
	1


