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#45HACTO Annual Plan

Department * Department of Building Inspection

Name of Person Preparing Report * Pamela Levin

Title of Person Preparing Report * Deputy Director, Administrative Services

Email of Person Preparing Report * pamela.levin@sfgov.org

Name of Department Head * Tom C. Hui, S.E.

 

 

Does your department promote or

plan to promote employees to use

public transit for work-related travel?

*

Yes

What resources will your department

offer? *

Clipper Card

Other

Other: * Information on how to use the public transit system if necessary.

What forms of communications will you

use to promote employees to use

TRANSIT for work-related travel? *

Department Website / Intranet

E-mail Blast

New Employee Orientation

Other: *

If applicable, p lease use this space to

describe in greater detail your

department's PUBLIC TRANSIT

program for work-related travel:

DBI is pro-active in encouraging all employees to participate in the

City’s commuter programs aimed at reducing greenhouse gases.

Numerous employees participate in this use of mass transit programs,

as well as ride bicycles, and walk to meetings whenever possible. The

Director’s Office sends quarterly emails to all employees to remind

them of Transit-First Options, and to encourage participation in these

programs. We also post access information to these programs on the

department’s Intranet web site.

 

Does your department offer or p lan to

offer employees access to a bicycle

for work-related travels? *

Yes

Is it / will it be a CityCycle bike? * No

How many bicycles will be available? * 2

Would your department like to make a

request for more bikes? *

No

What forms of communications will you

use to promote employees to use

Department Website / Intranet

E-mail Blast

mailto:pamela.levin@sfgov.org
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BICYCLES for work-related trips? * New Employee Orientation

Other: *

If applicable, p lease use this space to

describe in greater detail your

department's BICYCLE program for

work-related travels:

DBI is pro-active in encouraging all employees to participate in the

City’s commuter programs aimed at reducing greenhouse gases.

Numerous employees participate in this use of mass transit programs,

as well as ride bicycles, and walk to meetings whenever possible. The

Director’s Office sends quarterly emails to all employees to remind

them of Transit-First Options, and to encourage participation in these

programs. We also post access information to these programs on the

department’s Intranet web site.

 

Does your department belong or have

a plan to belong to a City vehicle pool

or car-sharing program for work-

related travels? *

No

 

Is your department able or have plans

to host a tele-conference call? *

No

Is your department able or have plans

be able to host a video-conference

call? *

No

In the 2012-13 HACTO Report, you

will have to provide metrics for these

programs. How will you track the

implementation of these programs? *

Not applicable

If applicable, p lease use this space to

describe in greater detail a ll of your

department's Transit-First programs

related to at work travel:

DBI is pro-active in encouraging all employees to participate in the

City’s commuter programs aimed at reducing greenhouse gases.

Numerous employees participate in this use of mass transit programs,

as well as ride bicycles, and walk to meetings whenever possible. The

Director’s Office sends quarterly emails to all employees to remind

them of Transit-First Options, and to encourage participation in these

programs. We also post access information to these programs on the

department’s Intranet web site.

 

A. Does your department promote or

have plans to promote the use of

public transit for commuting to/from

work? *

Yes

How will you promote public transit? * Encourage participation in the Pre-Tax Commuter Benefits program

Offer a shuttle to nearby transit

Other: *

What forms of communications will you

use to promote employees to use

Department Website / Intranet

E-mail Blast
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TRANSIT when commuting to/from

work? *

New Employee Orientation

Posters / Flyers

Other: *

B. Does your department promote or

plan to promote the use of b icycles

for commuting to/from work? *

Yes

How will you promote bike-

commuting? *

Provide indoor/safe bike storage

Other: *

What forms of communications will you

use to promote employees to BICYCLE

when commuting to/from work? *

Department Website / Intranet

E-mail Blast

New Employee Orientation

Other: *

C. Does your department promote or

plan to promote the use of carpooling

for commuting to/from work? *

Yes

How will you promote Carpool and/or

Vanpool? *

Encourage registration in the 511-matching program

Other: *

What forms of communications will you

use to promote employees to

CARPOOL or VANPOOL when

commuting to/from work? *

Department Website / Intranet

E-mail Blast

New Employee Orientation

Other: *

D. Does your department offer or p lan

to offer tele-commuting? *

No

If applicable, p lease use this space to

describe in greater detail a ll of your

department's Transit-First programs

related to commuting to/from work:

DBI is pro-active in encouraging all employees to participate in the

City’s commuter programs aimed at reducing greenhouse gases.

Numerous employees participate in this use of mass transit programs,

as well as ride bicycles, and walk to meetings whenever possible. The

Director’s Office sends quarterly emails to all employees to remind

them of Transit-First Options, and to encourage participation in these

programs. We also post access information to these programs on the

department’s Intranet web site.

Bonus: How will you promote the

Great Race for Clean Air?

Department Website / Intranet

E-mail blast

Posters/Flyers

Other: *

 



4/25/13 Wufoo · Entry Manager

https://sfetoxicsreduction.wufoo.com/entries/hacto-annual-plan/ 4/5

Does your department manage any of

its own vehicles? *

Yes

Measurement for fleet reduction will

be based on fleet inventory as of June

30, 2010. On June 30, 2010 how

many vehicles from your department's

fleet were subject to HACTO? This

number is your "Baseline." *

99

Your 5% fleet reduction is calculated

from the Baseline fleet size you

supplied in the answer above. What is

5% of the Baseline fleet? 

Note: this is the average number that

must be removed annually through

July 1, 2015. *

0

How many vehicles did your

department remove from service

during FY 11-12 (July 1, 2011-June

30, 2012)? *

0

In FY12-13 (July 1, 2012-June 30,

2013), how many vehicles must be

removed from service to be compliant

with HACTO's reduction mandate? *

0

How many vehicles is your department

planning to remove from service in

FY12-13 (July 1, 2012-June 30,

2013)? *

0

The number of vehicles your

department plans to remove is: *

Fewer than the number needed to be compliant.

If your department feels it cannot

comply with the fleet reduction

requirement, you will be able to apply

for a waiver (HACTO Section 403(c)

details waiver qualifications). To

apply, a waiver request must be sent

from your department director to the

director of SF Environment. As part of

the justification, this request must

include a description of your Transit

First programs for reducing reliance

on department vehicles, and an

explanation of why these programs

are not sufficient to enable your fleet

to be reduced as required by the

Ordinance. Additional information

about the process for submission and

evaluation of waiver requests, and

about alternative steps for reducing

Greenhouse Gas emissions that may

be required, will be available after

I would like a call from the Clean Vehicle team to discuss the Waiver

process
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the first of the New Year.* *

 

The CommuteSmart Team and Clean

Vehicle staff have a wide assortment

of resources available to you. Please

check all of the resources that you

would like and we will do our best to

accommodate: *

CommuteSmart brochures specific to CCSF employees

Pre-Tax Commuter Benefits flyers & guides

CityCycle flyers & signs

Phone consultation with a Clean Vehicle team member

Created

11 Jan 2013
9:29:47 AM

PUBL IC

208.121.64.2
IP Address

Updated

7 Feb 2013
11:33:23 AM

CLEAN AIR

http://ip-address-lookup-v4.com/ip/208.121.64.2


Building Inspection 
Submitted By: William Strawn, William.strawn@sfgov.org 
Department Head: Tom Hui, S.E., tom.hui@sfgov.org 
(2012-11-07 11:01:58) 
Transit-First Policy DBI is pro-active in encouraging all employees to participate in the City’s 

commuter programs aimed at reducing greenhouse gases. Numerous employees 
participate in this use of mass transit programs, as well as ride bicycles, and walk to 
meetings whenever possible. The Director’s Office sends quarterly emails to all 
employees to remind them of Transit-First Options, and to encourage participation 
in these programs. We also post access information to these programs on the 
department’s Intranet web site. 

Success Based upon observations, there is a core employee group that crosses all divisions 
within the Department who are committed users of public transit, and who do not 
drive at all. This observation does not apply to inspectors, who use vehicles daily to 
perform their Charter-mandated responsibilities. Overall, the above departmental 
policies are having a positive effect in reducing single-occupancy motor vehicle 
use from a commuter perspective. 

Manage Own Fleet? Yes 
Originally, How many were 
subject to HACTO? 

99 

Originally, How many were 
planned for removal? 

0 

Actual amount removed 0 
 The number of vehicles actually removed from the fleet equaled the planned 

number 
Explain difference  
Meet compliance? (5% 
decrease) 

No 

Explain reason for non-
compliance 

As has been explained, as of October 2012, there are currently 98 inspectors 
working full time with DBI. Once the vacancies are filled, the Department will have 
116 inspectors.  If the eight (8) additional inspection positions requested in the FY 
2012-14 budget are approved, there will be 124 budgeted inspectors, of which 13 
are building inspectors assigned to plan check who do not need a daily assigned 
vehicle. Thus we are currently four vehicles short needed for daily inspections, with 
the shortage expected to triple this fiscal year to 12 as market conditions demand 
additional inspections – and thus limiting our ability to fulfill DBI’s Charter-
mandated responsibilities.  

Was there an increase in 
workload? 

No 
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